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TecFutures
Revenue Acceleration Framework

Build Competitive Advantage and
Revenue Growth for your Business



TecFutures
Delivering
Results
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Our clients come to us because we are tightly focused on what

we do really well
Supporting your revenue growth and everything that revenue growth involves.

We typically work with Telecoms players and CSPs

Product, Sales and Marketing, Strategy teams in MNOs and MVNOs who like to work
collaboratively with us.

Our clients often face challenges with a revenue imperative

They need to find ways to grow. And our best clients ask us what we think their options
are to do this.

You can expect us to deliver highly actionable outcomes, but we
challenge your thinking along the way

We are fast and agile: We pivot and adjust our approach in response to what we find to achieve
the best possible outcomes.

We work with you to define the issues (we ask a lot of questions!)
Drawing on expertise and experience from leading global consultancies, we design a research-
based consulting project or retainer program to deliver exactly what’s needed. Why research-
based? So we always have a link back to market ‘ground-truth’.



The TecFutures Revenue Acceleration Framework enabling technology
and telecom leaders to build commercial success

2 Clarity on where to grow

¥ Confidence in how to differentiate

ACCELERATE

MARKET IMPACT “: Capability to expand successfully
UNLOCK REVENUE

It’s not just strategy:it's revenue growth, "
GROWTH articulated and accelerated -.""'..




—e Find where the real growth is and drive new opportunities
d — Turn complex market signals into clear revenue priorities

Market and Product Deman

—e Align your products and propositions to what customers will buy
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L —e See what your competitors aren’t seeing and act before they do
Revenue Acceleration

Framework i i Competitive Response

——e Reduce blind spots, redefine your position and own new market spaces

—e Build market messaging that cuts through noise and wins enterprise attention
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—® Break out of saturated markets with confidence and precision

Growth and Expa nsion ——e Find, validate and scale into high-potential segments

——e@ Accelerate go-to-market execution to deliver faster, repeatable growth



Market and Product Demand

TecFutures Revenue Acceleration Framework: Helping clients identity and
target real demand, and convert demand into sales and revenue growth

Market Challenges

%+ Markets are changing faster than your
"8 propositions

% Messaging fails to resonate with
"8 evolving customer priorities

%+ Products and messaging are
"8 misaligned with true enterprise needs

TecFutures Solutions enabling analytical
clarity and action

Deep market research and analysis to pinpoint where real

" growth exists today and tomorrow.

Customer-driven product and service design that boosts value

" perception and adoption.

Messaging frameworks that convert insight into engagement

' and sales momentum.

Match your products and services to market demand "



Competitive Response

TecFutures Revenue Acceleration Framework: Helping clients outthink and
outmanoeuvre the competition in crowded, fast-moving markets

Market Challenges

% Competitors look and sound the same,
"N differentiation is lost

%+ Strategic blind spots leave white

"N space opportunities unclaimed

%+ Market messaging fails to
"8'' communicate unique value

TecFutures Solutions enabling agility,
differentiation, and proactive positioning

Robust analysis to reveal competitive gaps and untapped

"' opportunities.

Strategic positioning analysis to define hard-to-replicate

' market space.

Differentiated playbooks that make your value proposition

" impossible to ignore.

Enhance your competitive position "



Growth and Expansion

TecFutures Revenue Acceleration Framework: Helping clients turn strategy

Market Challenges

Growth stagnating within existing

"N customer markets

%+ New market entry feels risky and

"N uncertain

%+ Products and messaging don't
"8 translate effectively across verticals

into action that drives measurable growth

TecFutures Solutions enabling market
expansion, speed, and measurable results

Market mapping to identify adjacent markets and cross-

" industry growth opportunities.

Go-to-market roadmaps that reduce risk and accelerate

' returns.

Tailored product and channel strategies to winin

" New Ssectors.

Unlock your next growth opportunities "



Revenue Growth
Research: Tools and
Methodologies

TecFutures deploys a broad range of analytical
frameworks and research processes

to underpin our revenue growth analysis. All are
designhed with a specific scope to

meet our clients’ particular requirements.

Primary Market Research:
Quantitative and qualitative surveys and interviews to gather

first hand original insight and ground truths from market
suppliers, and enterprise segments. Analysis of ‘market signals’
based on new market data.

Secondary Market Research:
Expert online searches and cross checking to gather and

validate insights and create market comparisons.

Competitive Insight:

Drawing on a wide range of online sources and interviews to
assess competitor positioning, strategies, strengths,
weaknesses and aspirations. Creation of competitor mapping,
analysis of white space opportunities.

Comparative frameworks:
Integration of all the available sources of insight to find

opportunities and map those to client revenue growth ambitions.

Creation of Strategic Priorities and Options:
Collaborative development of revenue growth options that

includes a deeper understanding of ‘market ambiguities and risk
profiles.




-.."'-l, Reach out to see how TecFutures will add
W8 '.." TeCFutu res significant value to your growth strategy

marketing@tecfutures.com

www.tecfutures.com

TecFutures Revenue
Acceleration Framework

Prepare for Effective Revenue Growth



