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Key Takeaways on IoT Needs Beyond Connectivity

Enterprise IoT Non-Connectivity 2023 3

Sector based solutions is the most in-demand non-connectivity need, followed closely 
by efficient IoT device onboarding1

2

3

5

4

Managed solutions appears to be least in-demand, while the majority of other 

services have a comparable overall demand profile

CSPs managing larger customer bases tend to offer overall higher demand for non-

connectivity services. The implication is that enterprises with higher connections are more 

demanding.

Demand for end-to-end security is not so much driven by CSP geographic focus, but 

more by the number of connections managed (and likely use case or application)

Enterprises clearly need an IoT solution that encompasses connectivity and non-

connectivity elements and suppliers should offer a full solution particularly to larger 

enterprises
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The TecFutures IoT CSP Survey  
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Introduction to the TecFutures IoT CSP Survey

In November 2022 TecFutures interviewed 75 CSPs all offering enterprise IoT solutions, to gather insight on the CSP 
perspective on opportunities, drivers and challenges in the enterprise IoT market.

Respondent CSPs were also spread geographically. The resulting analysis gives a helicopter view of important CSP 
views regarding the enterprise IoT market, which is being reported in a series of short reports. Use our reports to 

• cross check and validate your IoT market offering;

• anticipate competitive intensity;

• and enhance your market strategy and competitive positioning in the IoT space;
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49%51%

Respondent Organisation Type

A Mobile Network
Operator

A Mobile Virtual
Network Operator

8%

45%

47%

Respondent Geographic Focus

Global

Regional

Single country
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Overview of Enterprise IoT Needs Beyond 
Connectivity
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Two non-connectivity IoT services are most important

Providing sector-based solutions is the most important non-connectivity service that CSPs can offer, followed by on-boarding 
(focusing on efficiency and zero-touch).

Sector based solutions tie in with the desire to see vertical market track record, a feature that emerges through-out our 
survey. End to End security comes in third place.
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What non-cellular connectivity services are important to enterprises?
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Lower demand non-connectivity IoT services

• Demand is higher in NW Europe, but lowest of all in Sub-Saharan Africa.

• Fully managed services are notably more in demand from CSPs managing 
a large number of IoT connections.

There is low demand for fully managed solutions 

• Sustainability does not appear to be an area of importance for CSPs. This 
is perhaps surprising given the general awareness of sustainability but 
while the issue is talked about, it appears to not have made wider in-
roads into IoT procurement discussions yet. Previous surveys found 
sustainability to be rated quite highly by enterprises themselves.

Most of the remaining non-connectivity services 
score a comparable level of importance

Enterprise IoT Non-Connectivity 2023 8
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Sector-based IoT solutions
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Lower demand in  
Sub Saharan Africa 

and S. Africa Higher demand in 
Europe

Where is there greatest demand for sector-based IoT solutions?
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The MENA region is similar to Europe in 
terms of demand for sector-based 
solutions, so differs significantly from 
the rest of Africa.

CSPs managing 250,000 to 500,000 IoT 
connections seem least interested in 
sector-based solutions. But demand 
rises significantly over 500,000 IoT 
connections.

Lower demand from 
CSPs managing 

fewer IoT 
connections

Higher demand from 
CSPs managing a high 

number of IoT 
connections

CSPs scored Sector-based solutions at 4.7 / 5 in terms of importance to enterprises
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MVNOs see 
less demand 
for sector-
based solutions

MNOs see 
more demand 
for sector-
based solutions

Where is there greatest demand for sector-based IoT solutions?
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MNOs, with a generally broader 
geographic footprint, see more demand 
for sector-based IoT solutions than 
MVNOs.

But the key driver is geographic focus 
rather than just the type of IoT CSP.

Lower demand 
among CSPs 
with a single 
country focus

There is more 
demand among 
CSPs with a 
global focus

Demand for sector-based IoT solutions is driven by MNOs with a global geographic footprint
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Efficient IoT device on-boarding
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Lower demand in  
NW Europe and 

MENA
Higher demand in Sub 
Saharan Africa and S. 

Africa

Where is there greatest demand for efficient IoT device on-
boarding?
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The MENA region is similar to Europe 
with lower demand, whilst the highest 
demand is seen in Sub-Saharan and 
South Africa.

Efficient onboarding is generally in 
demand across the all enterprises, 
though especially so with enterprises 
with high connections. 

Slightly lower demand 
from CSPs managing 

mid-range IoT 
connection numbers

Slightly higher demand 
from CSPs managing a 

high number of IoT 
connections

CSPs scored Efficient Device Onboarding at 4.6 / 5 in terms of importance to enterprises
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MVNOs see 
slightly less 
demand for 
efficient 
onboarding

MNOs see 
slightly more 
demand for 
efficient 
onboarding

Where is there greatest demand for efficient on-boarding?
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MNOs, with their generally larger 
footprint, see more demand for efficient 
device onboarding than MVNOs.

It is interesting to note that CSPs with a 
global focus saw notably less demand 
for efficient onboarding than other 
CSPs. 

But global CSPs do see a notably higher 
demand for zero-touch onboarding.

There is much 
lower demand 
among CSPs 
with a global 
focus

There is more 
demand among 
CSPs with a 
regional or 
single country 
focus

Demand for efficient onboarding is driven by MNOs with regional or single country focus
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End-to-end security
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Lower demand in  
in N America Higher demand in 

Europe and South 
Africa

Where is there greatest demand for end-to-end security?
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Unlike some other non-connectivity 
services, MENA is not so much in lock-
step with Europe when it comes to end-
to-end security.

The need for end-to-end security does 
not seem to depend on the number of 
connections as such but is more likely to 
be driven by other factors such as 
application or use case.

Similar ‘average’ 
demand from most 

CSPs
But higher demand from 

CSPs managing a high 
number of IoT 
connections

CSPs scored End-to-End Security at 4.3 / 5 in terms of importance to enterprises



© 2023

MVNOs see 
less demand 
for end-to-end 
security

MNOs see 
more demand 
for end-to-end 
security

Where is there greatest demand for end-to-end security?
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MNOs, with a generally larger footprint, 
see more demand for end-to-end 
security than MVNOs.

CSPs with a  global footprint clearly see 
more demand for end-to-end security. 
This may reflect the scale and size of IoT 
implementations they support.

Comparable  
demand among 
CSPs with a 
single country 
or regional 
focus

There is 
notably higher 
demand among 
CSPs with a 
global focus

Demand for end-to-end security is driven by MNOs with a global geographic footprint
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About TecFutures7
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Who We Are

• TecFutures is growing to be a leading independent research and advisory firm focusing on the 
enterprise experience of digital disruption and transformation technologies, identifying new market 
opportunities for suppliers.

• Research based consulting. Founded and led by seasoned technology consultants and analysts with 
hands-on director level experience of designing and managing research projects from the world's 
leading firms - including Analysys Mason, Informa, Gartner, IDC and KPMG, and The Economist 
Group. 

• Supporting market strategy decisions. TecFutures brings an exceptional and outstanding track record 
in working with technology suppliers to design and deliver successful bespoke projects. We work to 
support our clients’ tactical and strategic market decisions.

• We articulate the business opportunity for suppliers involved in the entire technology ecosystem, 
whilst simultaneously giving enterprises in all business sectors a voice.

Enterprise IoT Non-Connectivity 2023 19
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Who We Are

• Our aim is to place the enterprise front and center, exploring their motivations, needs, challenges 
and successes in implementing new transformative technologies with a particular focus on IoT and 
new disruptive technologies that offer growth opportunities.

• Internet of Things: We have deep understanding of the Internet of Things and its drivers, challenges, 
opportunities, and use cases and we are well positioned to advise on existing and emerging 
technologies.

• Strategic insight: We provide strategic insight and analysis to global technology ecosystems on the 
challenges and opportunities presented by enterprises seeking to take advantage of new and 
potentially disruptive technologies.

• Competitive advantage: We help you gain competitive advantage and revenue growth through a 
deeper understanding of your existing and target customers and how to maximize opportunities.

Enterprise IoT Non-Connectivity 2023 20
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Voice of the Enterprise

TecFutures sits at the interplay of the technology supply side ecosystems and the enterprise

Enterprise IoT Non-Connectivity 2023 21

Technology 
supplier 

ecosystems

Enterprise 
technology
strategy and 

end users

TecFutures offers its clients customized research as well as insight from new market surveys and 
interviews. 

In H1 2023, we will also be offering new enterprise insight subscription services covering IoT 
challenges and use case uptake
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Who we work with

• We work with suppliers across the entire IoT ecosystem who will benefit from and can leverage in-depth market 
knowledge.

• We also engage directly with enterprises - the demand side of the market - to better understand their priorities, plans and 
motivations.

Enterprise IoT Non-Connectivity 2023 22
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Contact TecFutures
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See more information about Tecfutures at www.tecfutures.com, and sign up for a monthly 
newsletter roundup of research, blogposts and news of upcoming reports

Email at support@tecfutures.com

Follow TecFutures on LinkedIn 

http://www.tecfutures.com/
mailto:support@tecfutures.com
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